											       1
1





Invitrogen A




Name
Institution of Affiliation
Instructor
Date










Invitrogen A
Introduction
Invitrogen A was founded in 1987 as one of the largest catalog life science companies and is a brand under the Thermo Fisher scientific corporation, with a product line of diverse sub-brands of biotechnology.  Invitrogen A provides services and products to support academic, governmental researches, pharmaceutical works, and biotech companies all over the continent.  The main aim of Invitrogen is to improve human life by providing necessary life science technologies that help in drug discovery, the research of diseases, and also commercial biological productions ("Home," n.d.).
					SWOT Analysis 
Strengths
Invitrogen A has a reliable distribution network and many outlets in most of the states, making sure that all its products are readily available to its customers at the right time. It is a company that has a low-cost structure right from the production stage to the selling point. The low pricing of its products makes them affordable for their clients. Invitrogen has a commendable relationship with all of its dealers, who provide it with supplies and help in training and promotion of the company’s products. Additionally, the company has registered profits continuously placing it in an excellent financial position. These profit reserves can facilitate finances in the company's future capital expenditures, especially its vast assetbase providing solvency (James, 2018). 
Weaknesses
 Invitrogen is a company that could experience liquidity problems in its future because its current ratio shows that the company's ability to reach its short-term financial needs is below the industry average. There is a lack of diversification in the company mostly because the company hires local workers and fewer employees from other races who have a difficult time adjusting to the work environment, and the company ends up losing a lot of talent (James, 2018). Politics in the company and the culture give the employees low working morale; hence they fail to deliver as expected. 
Opportunity
Due to increased numbers of internet users, there is a big avenue for Invitrogen A to expand its social media interactions to reach out to customers. Technology has different advantages to all companies, for instance, the automation of operations reduces costs, makes it easy to collect data on customers and improves marketing effort. The increase in population is an advantage to Invitrogen A because it means an increase in potential customers, especially when the government taxes are favorable to customers (James, 2018). 
Threats
Invitrogen A is experiencing a lot of competition from other companies in the industry, primarily due to technological developments, which end up poaching itscustomers. Politics have affected the company hugely due to their uncertainties and have forced it to incur costsespecially currently when interest rates are increasing hence lacking a stable economic environment. International trade regulations keep on varying, and this affects Invitrogen's ability to operate globally.
Porter Five Forces Analysis
Threat of New Entrants
It is relatively difficult for companies to in Invitrogen A industry to achieve economies of scale, However. Those companies that can produce in large quantities may enjoy a reasonably cost advantage benefit. Besides, the investment in this industry requires quite a substantial amount of resources. Consequently, this makes the threat of new entranta weak force. To address the threat of new entrants, Invitrogen can focus on offering innovative and differentiated products and services in addition to exploiting the economies of scale (Hopkins, 2018).
Suppliers Power
The industry is comprised of many suppliers compared to the buyers, which means that suppliers have an insignificant influence on prices, which weakens their bargaining power. Also, supplier material used in the industry is standard with low switching costs, and a company can easily switch to another supplier, further weakening their forces (Hopkins, 2018). To address the threat of supplier forces, the company should have several suppliers from different geographical locations on its supply chain. Further, it will be advantageous for it to develop a close relationship with its suppliers.
Buyers Power
The industry is composed of few sellers and many buyers, meaning its customers have alternative companies to select from reducing their control over prices, consequently weakening bargaining power force. In addition, products and services in the industry are highly differentiated, which limits consumers' ability to find substitutes further weakening their bargaining power. To address threats posed by buyers, the company should continue to focus on innovation and product differentiation that attracts and increases its market share.
Threat of Substitution
Invitrogen A operates in an industry with few product and services substitutes, which means that companies in this industry dramatically influence the prices of their products and services, and they can maximize their profit to any reasonable level. This factor weakens the threat of substitutes, making it an insignificant force. Additionally, the few available alternatives are costly, which makes it unlikely for a customer to consider them (Hopkins, 2018). However, Invitrogen can protect itself from future threat by producing and providing products and services of high quality at attractive prices in addition to making them unique.
Competitive Rivalry
There are few competitors in the Invitrogen A operates but are large, which means other players quickly notice each company’s moves. This fact makes the rivalry among firms in the industry a greater force. Also, each of these companies tries to expand their market share constantly as they seek to dominate others. This is because the industry is growing and tremendous rate and is expected to retain the same trend over the coming years (Hopkins, 2018). To address this threat, Invitrogen should focus on acquiring new customers rather than attracting competitors' customers. In addition, it should conduct market research frequently to understand its market better. 
Competitor Analysis
Invitrogen A faces competition from other companies because of technological advancements such as velocity 11. It is a life science technology company that manufactures and designs automation solutions for life scientists just like Invitrogen A. All competing companies use technology products such as analytics, PHP, and the apache web server. Life science technology companies hire the most qualified and competent employees to ensure they produce the best. This competition keeps Invitrogen A focused on being the best in the market by being aware of the nature of its external environment.
Conclusion
Invitrogen A is a leading firm in its industry which has managed to retain its position by concentrating for a long period. This company has focused on its strengths to create its niche in the market and has reduced its weaknesses to be in a better competing position amongst other companies in the industry. Invitrogen A complies with the regulations and has developed strategies and made provisions that proactively mitigate threats that undermines its competitiveness
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